














“Leadership is an example of the life lived for 
others, because, as any truly effective leader 
knows, leadership is the ultimate form of 
service to a community, organisation or 
society”
(Mackay, The Good Life)









“it is vital to build 

trust before 

anything else, 

even before a 

leader develops 

a vision and 

strategy”



What is TRUST and why is it important?



TRUST is a socially constructed 
phenomenon





dishonesty

selfishness

scheming

incongruence 

backstabbing



improves professional collaboration 
(Putman, 1993; Tschannen-Moran, 2001)



it enhances openness and health in a school 
climate 

(Hoffman, 1994; Hoy, et al., 1992)



Compared with people at low-trust companies, people 
at high-trust companies report: 74% less stress, 106% 
more energy at work, 50% higher productivity, 13% fewer sick 
days, 76% more engagement, 29% more satisfaction with their 
lives, 40% less burnout (Paul Zak)



and perhaps most importantly, it 
facilitates student achievement 
(Bryk & Schneider, 2002; Goddard, et al., 2002; 
Hoy, 2002)



Leadership styles 
account for 70% of 
organisational



What leadership practices contribute to the creation and 
maintenance of TRUST between a transformational 

school leader and his/her staff?



□19 (28) Heads from large schools participated;

□1252 staff were surveyed;

□four highly trusted, transformational school leaders 
were selected.

Phase 1: Selection of cases



Transformational 
leadership: energising
people by providing them 
with a compelling vision of 
the future



Transformation Leadership Measurement tool 
(TLM) developed by Podsakoff, Mackenzie, 
Moorman and Fetter (1990)



Nyhan & Marlowe’s (1997) Organisational Trust 
Inventory:
• Eight questions measuring trust in the leader
• Four questions measuring trust in the organisation





1. My level of confidence that this organisation will treat 
me fairly is:

2. The level of trust between supervisors and workers in 
this organisation is: 

3. The level of trust among people I work with on a regular 
basis is:

4. The degree to which we can depend on each other in 
this organisation is:

Trust in the organisation





Organisational culture is affected by trust.

Trust can be fostered or diminished by the behaviour 
of the leader 
(Tschannen-Moran, 2004)







direct correlation between TRUST and 

TRANSFORMATION LEADERSHIP 

(r=0.92)



“it is vital to build 

trust before 

anything else, 

even before a 

leader develops 

a vision and 

strategy”



□shadowed each Head; 

□interviewed their Chair; 

□and interviewed a total of 106 staff.

Phase 2:



10PRACTICES common between all four leaders



1
Admit your 
mistakes



Humility is the 
ability to forego 
your status for the 
good of others 
before yourself
J. Dickson



2
Offer trust



One of the most 
powerful ways of 
gaining trust is to 
firstly give it



3
Actively 
listen



Most people do not 
listen to understand; 
they listen with the 
intent to reply
Stephen R. Covey



4
Provide 
affirmation



Organisations that 
excel at employee 
recognition are 12 
times more likely to 
generate higher 
business returns
Berson & Associates



5
Make consultative 
decisions



Trust is the 
knowledge that 
staff will be 
involved in 
decisions that will 
affect them



6
Be visible



Leaders who are 
inaccessible 
cannot expect to 
be trusted just 
because they have 
a title
Kouzes & Posner







8
Coach and mentor



The real power of 
effective leadership is 
maximising other 
people’s potential
Brigadier Jim Wallace



9
Care



Great leaders care 
enough to want to 
know about their 
staff so they can act 
with compassion and 
empathy
Boyatzis & McKee





Trust and Transformational Leadership 
assessment rubric









Dr Paul Browning

• p.browning@stpauls.qld.edu.au

• www.compellingleadership.com

PaulDBrowning

@PaulDBrowning

#epadelaide2022


