




Introduction / Why

Key Takeaways

1. To develop an understanding of the most efficient and effective ways 
to manage an alumni board.

2. To determine the roles and responsibilities of board members.

3. To understand the relationship between the alumni office and the 
alumni board.





Introduction / Why

Why become a Board member?

What do Board members want out of their service?

What are the positives?

What are the frustrations?





Board Responsibilities

• Ensuring enduring value is created.

• Improving the performance of the organisation through developing strategy and policy.

• Monitoring performance to ensure goals and objectives are met – including legal requirements and 
managing risk.

• Recruiting and overseeing the CEO (although different in an institutional setting)



Core Principles

• Board appoints management to carry out the functions of the organisation within a framework of 
policies and strategic guidelines.

• Essentially the board is both coach and supporter – asking searching and demanding questions, 
whilst encouraging and giving management freedom to perform.



Contribution of Board Members

• Think about and reflect on contribution made.

• Did you make a string or rope?

• Did you make statements?

• Did you make points succinctly and effectively

• Did you make a valuable contribution?

• Did you feel pressured to adopt ‘group think’



Role of the Chair

• This is the single most important factor in determining Board effectiveness

• The Chair has a key role in determining the atmosphere through which structured decision making 
occurs

They must ensure:

• There is comprehensive, relevant and timely information from management

• There is an appropriate environment allowing for open and robust discussion

• There is sufficient time for timely decisions

• There is a culture of inclusiveness

• Decision making is aligned to governance structure, strategy, values, risk profile and ethical policy

• Decisions are made in a timely manner and with clarity for management

• A Board culture or ‘tone’ is developed whereby decisions can be reviewed using insights thereby 
building the emotional intelligence of the Board





Board composition

• Develop a skills matrix – skills and dynamics

• Ideally 8-12 Directors

• Must have trusting and respectful environment

• Diversity of outlook and background is desirable

• A dysfunctional individual can be a major problem

• A key Director skill is to ask questions – not make statements

• Develop a policy on maximum tenure – 3 terms of 3 years as a max or develop a process whereby 
no Director seeking reappointment will be supported unless their evaluation indicates continuing 
and valued contribution



Strategy

• Board skills – different views & experience

• Add value through strategy

• Induction

• Strategic Planning Process:
Where are we now and where do we want to be?
What do our customers want? Value proposition.
What is changing?
What are our options? Long term v Short term
What resources do we need to achieve this?
KPIs and Budget



Characteristics of an engaged Board
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